
Request for Proposals: Understanding the Landscape of Home-Based Child Care in Illinois 
October 2019 
 

Background: Inspired by a national collaborative, in Spring and Summer 2019 a small group of Illinois-
based foundations that share an interest in early care and education met to discuss the opportunity to 
recognize, support and celebrate the field of home-based childcare (HBCC) in Illinois. For the purpose of 
this scan, our target is children who receive full time care in this setting. Through discussions, we have 
developed a few core beliefs and values, including: 
 
• HBCC provides many advantages to children and their families. Families often develop trusting 

relationships with providers based on shared cultures, values, language and child-rearing practices, 
as well as accessibility, dependability and flexibility of services. 

• HBCC providers make up such a large portion of the childcare providers in our state, but they often 
lack the supports and resources (including quality improvement supports) that centers can access. 

• Supporting quality HBCC is an important issue for both the early childhood community and the 
workforce development community, as working families have the right and need to access quality 
HBCC during working hours. 

• Children have the right to begin their education in supportive environments (agnostic to that 
setting) that foster brain development and prepare them for school and life. There is the strong 
potential that long-term outcomes for our earliest learners may be improved with increased 
investment and attention to HBCC. 
 

After learning about the national collaborative’s experience,1 we have decided that creating a local focus 
on HBCC could dramatically improve the field overall and outcomes for children in HBCC settings across 
Illinois. See Appendix 1 for the national group’s strategic approach to boosting the quality of HBCC. At 
this point in the process, drawing on the resources from the national work, we believe there is an 
opportunity to better understand the landscape of HBCC in Illinois. This landscape scan will serve as the 
basis for a collaborative strategy to systematically support HBCC in Illinois.  
 

Current Objective: We seek a partner to help us understand the landscape of HBCC in Illinois, 
particularly in the context of: 

(a) The landscape of providers and the families they serve;  
(b) Existing core practices (curriculum, quality improvement and supply building efforts that are 

demonstrating success), innovations (efforts to problem-solve systemic issues and protype new 
solutions), measurement (refining an understanding of quality in the various HBCC settings and 
how to best measure quality in HBCC) and policies (municipal and state policies that enable or 
hinder quality or sustainability of HBCC); and  

(c) Identifying challenges and opportunities in the sector.  
A list of the funder group’s initial questions can be found in Appendix 2.  
 
As a result of this effort, Illinois funders will: have clear definitions of the various HBCC provider types; 
understand the children, families and communities that depend on this type of care; learn of the policies 
that govern their operations, the systems that fund and support them, and the issues they face in 
serving young children and their families. Further, this deliverable will identify key gaps and 
opportunities for local funders to customize and operationalize the national strategy in order to have a 
measurable impact on the local landscape. This could include recommendations in terms of strategies, 
approaches and/or specific geographies.  
 

                                                           
1 The vision for this national collaborative is that all children have the care they need to reach their full potentials (cognitive, social, emotional 
and health and wellness); providers offer quality childcare; and parents have equal access to quality childcare for their children. 



Ideal Partner: We are looking for a firm or organization that can provide an independent, objective view 
of the landscape that will be informed by existing data and interviews with a broad range of 
stakeholders in Illinois.  
 
Request for Proposals Structure: If your organization is interested in pursuing this opportunity, please 
provide responses to questions below. Responses to questions should be no more than five pages in 
length. Please also include resumes for those proposing to engage in this work; resumes are excluded 
from the five-page limit. 
1. What is your background and expertise relevant to early childhood education, particularly in the 

field of HBCC? 
2. Outline an approach for refining the drafted baseline questions (see Appendix 2), gathering 

information (including a description of the type(s) of information and data needed, plan for access, 
etc.), synthesizing the information (including anticipated limitations to data, plans to manage data 
constraints, etc.) and developing a deliverable that can inform a collaborative funding strategy to 
elevate and boost HBCC in Illinois. Importantly, the subcommittee remains open to challenges to 
drafted baseline questions, whether they need to be recast, downsized or even discarded. 

3. We are interested in engaging with a diverse set of stakeholders across the early childhood, 
workforce development and civic communities to provide guidance, information and expertise. 
Please share specific types of representatives that you believe should be added to as key 
stakeholders in this work and how this group could inform the activities of this study.  

4. Include a proposed budget, timeline and scope of work. 
 

Timeline  
When What 
October 9, 2019 RFP is issued 
November 8, 2019 Deadline: responses requested 
December 2019 Interviews conducted 
January 2020 Final candidate(s) decided upon 

 
Further, if you have questions, please submit them to foundationrequests.chicago@gmail.com by 
October 18th. We will plan to send a compiled list of FAQs by October 25th. Please reach out to 
foundationrequests.chicago@gmail.com to be added to the distribution and to submit the Request for 
Proposals. 
 
Many thanks for considering this opportunity – we are excited to hear from you! 
 
Anonymous  
CME Group Foundation  
Dunham Fund  
Irving Harris Foundation 
J.B. and M.K. Pritzker Family Foundation 
Robert R. McCormick Foundation 
John and Kathleen Schreiber Foundation 
Steans Family Foundations 
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Appendix 1:  Home Grown: Investing in home-based child care for infants and toddlers  
 
Home Grown is a national effort to support HBCC has created the following strategic framework. This 
group benefitted from the direction of Arabella Advisors and includes the following funders: 

• J.B. and M.K. Pritzker Family Foundation 
• Maeva 
• Omidyar Network 
• Buffett Early Childhood Fund 
• Gary Community Investments 
• Heinz Endowments 
• Klingenstein Philanthropies 
• David and Lucile Packard Foundation 
• Heising-Simons Foundation 
• Merage 

 
Our funder group is leveraging this framework to inform an initial landscape scan for work locally. 
 

Vision 
Home Grown envisions a country in which all children have the care they need to reach 
their full potentials (cognitive, social, emotional and health and wellness); providers offer 
quality2 child care; and parents have equal access to quality HBCC for their children. 

Mission 
To achieve this mission, Home Grown will remove policy barriers, strengthen HBCC 
practices and business models and support the growth and recognition of the sector so 
that all providers offer quality care and parents choose quality care. 

Pillars Core Practices Innovation Measurement Policy 

Objectives 

Identify, test and 
scale activities that 
improve quality, 
access, 
sustainability and 
equity for providers 
and their supporting 
infrastructures 

Use innovative 
strategies to 
develop new 
practices and 
programs that 
improve HBCC and 
are co-designed 
with parents and 
providers 

Collate metrics from 
across the sector to 
share with the 
broader HBCC 
sector, and to set 
targets and assess 
progress for the 
collaborative 

Support, scale and 
foster the enabling 
environment for 
quality, accessible 
sustainable and 
equitable HBCC 

 
 
 
  

                                                           
2 The national funder collaborative believes quality programs recognize the following: Quality care promotes positive interactions between 
children, providers and families. Well-trained, highly-skilled providers offer it in safe and culturally appropriate settings that ensure the health 
of children and their ability to achieve their full cognitive, social and emotional potential. 



Appendix 2 
We drafted a list of questions below to outline an initial line of inquiry. Ultimately, we will share the final 
list of questions with a partner organization who will lead the landscape scan. 
 
 

Category Drafted Baseline Questions 

Context 

What are the characteristics of the providers? What are the characteristics of the 
families?   
What counties and communities use HBCC and why? Are their geographic trends 
related to HBCC? What families in IL select HBCC? Do we know why (preference or 
access)? What organizations currently support HBCC and in what ways? What are the 
trends over time?  
How does Illinois define the various providers offering care in the home-based 
setting? What entities regulate HBCC and what does oversight of HBCC consist of? 
What funding sources, standards, systems do these providers interact with? How do 
funding streams impact this? 

Core Practices 

What are some of the approaches that are currently being implemented to improve 
quality, access, sustainability and equity for HBCC providers and their supporting 
infrastructures in Illinois (e.g., staffed networks, coaching programs, play-and-learn 
groups, etc.)? Who has access to these approaches?  
Which of these practices are promising from an evidence-based perspective? 

Innovation 

What innovative practices are currently being piloted to support quality HBCC? What 
are the goals of these pilots? 
What innovative practices have been tried to support quality HBCC? What have we 
learned from these innovations?  
Which communities might be ripe for testing innovative practices? 

Measurement 

Approximately how many children are in the HBCC setting across Illinois? How does 
this vary by key demographics? 
How many HBCC providers are there across Illinois? Where are they located? What 
does the distribution of licensure look like for HBCC providers? 
What provider-, family- and child-level measures for quality HBCC currently exist? 

Policy What state and local policies exist around HBCC funding streams? 
What state and local policies influence who has access to HBCC? 
What state and local policies are aimed at supporting quality HBCC? 

 
 
 
 
 
 
 
 
 
 
 
 
 


