
 

Pritzker Children’s Initiative Prenatal-to-Age-Three State Grant Competition  
Frequently Asked Questions 

 
Who is eligible to apply for a Planning Grant?  

Applicants for the planning grant should be a 501c3 organization, but the Pritzker Children’s Initiative (PCI) 
strongly encourages applications to be submitted in partnership with state agencies and other partners. Public 
and private partners who will inform planning and support implementation are valuable assets and will 
strengthen the application.  If the coalition would like to propose an applicant that is NOT a 501c3, email 
gcobb@pritzkerfoundation.org to discuss requesting a waiver and discuss if this would be approved or 
not. 

Is PCI accepting Planning Grant applications from every state?  
Every state, the District of Columbia and US territories are invited and encouraged to apply, except for CA, IL, 
NC, NY, OH and OR. PCI has already made investments in these states and continues to work closely with the 
organizations funded in these areas. 

Are these grants limited to statewide initiatives or will awards be given to organizations collaborating 
within a community? 

Grants will NOT be awarded to a single community in a state, but if organizations are having difficulty finding a 
partnership with statewide agencies, we encourage you to build a coalition of communities that are committed to 
expanding prenatal-to-age-three services for infants, toddlers and their families. If you have the potential to 
move the needle by working with a multi-community coalition then make the pitch. Just remember the goal is 
expanded high-quality services to an additional 25 percent of low-income families with infants and toddlers in 
your state. 

How can local and state funders support state applicants? 
Local and state funders can lead the planning, be a member of the coalition, be a thought partner, recruit other 
key stakeholders and help fund aspects of the state and community work that fall outside the purview of the 
grant. Local and state funders can be valuable partners in informing and implementing the coalition's approach 
and should be identified in the application when applicable. Funders will also play an important role in future 
stages of work when the match requirement is 
instituted during the Action Grant. 

Can states apply funding to support existing 
initiatives, such as the ZERO TO THREE’s Think 
Babies state campaigns, or do they have to develop 
a separate plan?  

States being supported through ZERO TO THREE 
can absolutely use this funding to support existing 
initiatives. Likewise, any existing plans for the 
Preschool Development Grants, Maternal, Infant, and 
Early Childhood Home Visiting (MIECHV) programs 
or Early Head Start/Child Care Partnership can be 
used as the foundation for this grant application. We 
encourage you to build upon any and all existing 
work to further drive a state policy agenda designed 
to expand high-quality services to as many infants 
and toddlers and their families as possible – and to 
reach the 25 percent goal. 

 
In what ways is this grant different from the Preschool Development Grant from the U.S. Department of 
Education and how should applications address overlap between the two?  

The Preschool Development Grants (PDG) were focused on birth-to-age-five. Hopefully, aspects of your PDG 
proposal included prenatal-to-age-three strategies, which we are asking you to build on in your PCI proposal. 
The scope of the Pritzker Prenatal-to-Age-Three grants is on the needs of infants and toddlers in the earliest 
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stages of their development. These families and children need many different kinds of supports and a strong 
application will begin by evaluating the existing services within the system, including supports from the 
Preschool Development Grants and other campaigns, and identifying ways to continue to expand high-quality 
services to low-income families with infants and toddlers. 

Can applications incorporate existing programs that extend beyond birth-to-three? 
Our goal is to expand high-quality early childhood services to an additional 25 percent of low-income families 
with infants and toddlers in your state. Incorporating existing programs that support children in the earliest years 
is a great first step in this work. Your goal would then be to assure that more children are receiving these 
services or to deepen the services being offered through the program.  Should your proposed agenda include 
programs that go beyond birth to three, that’s not a problem but you’d still be held accountable for assuring in 
your strategy that you are achieving the goal of expanding services to an additional 25% of infants and toddlers. 

How will an organization know if more than one organization within a state submits a Letter of Intent? 
If more than one Letter of Intent from a state is received, PCI will work to connect you with other applicants. 
Multiple letters will not negatively impact the application process, rather it will be used as an opportunity to 
connect organizations who can coordinate a more robust submission.   

What needs to be included in the Letter of Intent? 
The Letter of Intent is a simple document noting the organization's interest in applying for a grant. It should 
include the state you represent, information about the applying organization and identify whether the application 
will be for a six- or nine-month Planning Grant. The goals and priorities of the grant do not need to be submitted 
at this time. 

Does the recipient of the grant have to be in the same state that the work will take place in?  
Coalition members will need to be in the state as much as possible, but the actual grant recipient does not 
necessarily have to be based in the state. If this is the case, this information should be included in the 
application and you should explain how the state coalition agreed to make you the lead entity submitting the 
application and why you are located outside the state.  

It should also be noted that national organizations and state coalitions are welcome to propose multi-state 
initiatives, keeping in mind that states are only allotted one proposal.  In the case of a cross-state coalition, every 
state will still need to meet the 25 percent goal of expanded high-quality services. 

How do states develop metrics for success and how can states meet these goals for expanded services?  
PCI will work with grant recipients to identify baseline metrics and identify the state goal of expanding high-
quality services for low-income families of infants and toddlers by 25 percent. States can meet these goals 
through a combination of multiple program expansions or new programs including quality child care, home 
visiting, screening services, support services, and other supports needed to get a child on track for school 
success by age three.  

When are the matching requirements implemented and what funds can be used to pay the dedicated 
amount? 

There is no matching requirement for the Planning Grants and a match will only be required if a state receives 
an Action Grant. At this point, matching funds must be paid in cash with either public or private funding. 

Who is eligible for an Action Grant? 
Action Grants will be awarded to three to five states from the pool of five to ten Planning Grant recipients. The 
size of these Action Grants will be calibrated to state population and the selection criteria will be shared with 
Planning Grant recipients. 

Could paid leave be a part of what is proposed?  
We recognize the importance of paid family and medical leave, but for the purposes of this grant competition 
paid leave will not count toward the deliverable of how to expand needed high-quality services to an additional 
25 percent of low-income families with infants and toddlers. States are welcome to include it in their scope of 
work to support families with infants and toddlers, but it will not count toward the grant goal which requires a 
stronger focus toward high-quality and affordable infant and toddler child care and services for low-income 
families to get young children on track for school readiness by age three. 

 



 

 
How should states assess whether to choose a six-month or nine-month planning period? 

We recognize that states may be at varying levels of readiness to 
undertake this planning process, which is why we are offering two 
timelines for the Planning Grants. Neither phase offers an advantage for 
receiving an Action Grant and states should evaluate the grants solely on 
their readiness to develop a coalition and create a proposed policy 
agenda and implementation plan in the 6 or 9-month planning period. 

 

I’m not sure I completely understand what is entailed in the 25% 
goal requirement. Could you provide an example? 

We did not want to give you too much detail because we do not want to 
limit your own vision of what you need to support your prenatal-to-age-
three system but wanted to set this up as an outcome that you would try 
and meet. You are only limited by your vision and your aspirations for the 
system you are trying to create and how many children you want to reach 
through your system. Our focus is reaching at least the infants and 
toddlers of families under 200% of federal poverty but we strongly 
encourage you to build a system that goes well beyond that and is about 
each and every child. For purposes of the competition, we’re simply 
asking that your minimum goal be around reaching an additional 25 
percent of low-income families with children prenatal to age three. Here’s 
an example below of a mythical state, the target population, the 25 
percent numerical goal and a combination of strategies that might get you 
to that. We hope this is helpful and answers some of your questions. 

 
Mythical State Example Target #  Policy Estimates 

# of low-income children 0-3 (under 200 percent FPL) 100,000   
25 percent state policy goal to achieve by 2023 25,000   
Example Policy Strategies for reaching 25% goal     

A. Appropriate $x million to increase home visiting to 5000 
infants and toddlers    5,000 

B. Appropriate $y million in state funds for subsidy to 
serve 3500 infants and toddlers in high quality child 
care that did not yet have child care   3500 

C. Secure Medicaid approval for Help Me Grow 
screenings and referrals which results in increase of 
services to 20,000 Medicaid-eligible infants and 
toddlers.    20,000 

D. Require all lead child care teachers to have or be in 
progress towards an infant/toddler certificate. 
Increases child care quality to 10,000 infants/toddlers 
reached by these teachers who did not have 
certificates or were not in process of achieving 
certificate before this effort.   10,000 

   
Target Policy Goal Achieved/Surpassed   43,300 
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